
Updated 8/27/2013 

Pacing Example • Grade 1, First Quarter 
This	  first	  grade	  progression	  depends	  on	  fall	  placement.	  This	  pacing	  example	  is	  for	  a	  school	  that	  has	  had	  Read	  Well	  for	  one	  or	  more	  years.	  

 
End-of-Year Goal 

 
RW1 Unit 26–30* 

SEE NOTE. 
GROUP 1 

Meets Grade Level 
RW1 Plus Unit 40 

 
GROUP 2 

Above Grade Level 
RW1 Plus Unit 44 

 
GROUP 3 

Above Grade Level 
RW2 Unit 9  

(or RW1+ Unit 47) 
GROUP 4 

Above Grade Level 
RW2 Unit 12 

 
GROUP 5 

Above Grade Level 
RW2 Unit 20 

 
GROUP 6 

Fall Placement 
Based on Fall Assessments & Grouping •  RW1 Unit 1 •  RW1 Unit 1 •  RW1 Unit 4 •  RW1 Unit 10 •  RW1 Unit 16 •  RW1 Unit 30  

Last Unit Passed:  Kinder •  RWK Unit 8 •  RWK Unit 10 •  RWK Unit 12 •  RWK Unit 15 •  RWK Unit 15 •  RWK Unit 17+ 
Whole Class: Start the first day of school 

Units 1 and 2 • 8 Days 
NOTES 

Group 1 
* The very lowest first grade group in a 

well-implemented adoption should be 
able to attain mastery of somewhere 
between Units 26 and 30. This assumes 
a solid Read Well implementation in 
kindergarten preceded first grade. 

 
Individual Considerations. These are 
mitigating considerations: 
• Very low cognitive functioning—

requiring an IEP. 
• Delayed language—requiring an IEP. 
• Chronic absenteeism requiring 

schoolwide procedures and individual 
interventions 

• Extreme behavioral difficulties 
requiring individualized interventions 

	  
Group 1 Intervention 
5 days per week, starting at Unit 6. 
 
Group 2 Intervention 
2 days per week, starting at Unit 10. This 
reduces intervention time for Group 1. The 
schedule will be adjusted throughout the 
year based on student need. 
 
 
 

Unit 3 • 4 days 
Review of Parallel  

Kinder Units 
 

Unit 4 • 4 days 
Review 

Unit 5 • 4 days 
Review 

Unit 6 • 4 days 
Double Dose 

5 days per week 
 
Unit 7 • 4 days 

Double Dose 
5 days per week 

 
Unit 8 • 4 days 

Double Dose 
3 days per week 

 
Unit 9 • 4 days 

Double Dose 
3 days per week 

 
Unit 10 • 6 days 

Double Dose 
3 days per week 

Unit 3 • 3 days 
Review of Parallel 

Kinder Units 
 
Unit 4 • 4 days 

Review 

Unit 5 • 2 days 
Review 

Unit 6 • 2 days 
Review 

Unit 7 • 2 days 
Review 

Unit 8 • 2 days 
Review 

Unit 9 • 3 days 
Review 

Unit 10 • 4 days 
Double Dose 

2 days per week 
 
Unit 11 • 4 days 

Double Dose 
2 days per week 

 
Unit 12 • 4 days 

Double Dose 
2 days per week 

 
Unit 13 • 4 days 

Double Dose 
2 days per week 

Unit 4 • 4 days 
Review of Parallel 

Kinder Units 
 
Unit 5 • 2 days 

Review 

Unit 6 • 2 days 
Review 

Unit 7 • 2 days 
Review 

Unit 8 • 2 days 
Review 

Unit 9 • 2 days  
Review 

Unit 10 • 4 days 
 Review 

Unit 11 • 2 days 
 Review 

Unit 12 • 2 days  
Review 

Unit 13 • 4 days  
  
Unit 14 • 4 days 
   
Unit 15 • 4 days  
 

Unit 10 • 4 days 
Review of Parallel 

Kinder Units 
 
Unit 11 • 2 days 

Review 

Unit 12 • 2 days 
Review 

Unit 13 • 2 days 
Review 

Unit 14 • 2 days 
Review 

Unit 15 • 2 days 
Review 

 
Unit 16 • 4 days 
 
Unit 17 • 4 days 
 
Unit 18 • 4 days 
 
Unit 19 • 4 days 
 
Unit 20 • 4 days 
	  
 

Unit 16 • 3 days  
No review 
required 

 
Unit 17 • 3 days  
	  
Unit 18 • 3 days  
	  
Unit 19 • 4 days  
	  
Unit 20 • 3 days  
	  
Unit 21 • 4 days  
 
Unit 22 • 4 days 
	  
Unit 23 • 4 days 
  
Unit 24 • 3 days 
	  
Unit 25 • 3 days 

Unit 30 • 4 days  
Higher 

Placements* 
 
Unit 31 • 4 days 
 
Unit 32 • 4 days 
 	  
Unit 33 • 4 days  
	  
Unit 34 • 4 days  
	  
Unit 35 • 4 days 
 
Unit 36 • 4 days  
	  
Unit 37 • 4 days 
 	  
Unit 38 • 4 days  

First Quarter • 40–45 days 
(Days in Sample Plans) 

RW1 Unit 10 
(42 days) 

RW1 Unit 13 
(42 days) 

RW1 Unit 15 
(42 days) 

RW1 Unit 20 
(42 days) 

RW1 Unit 25 
(42 days) 

RW1 Unit 38 
(44 days)	  



Updated 8/27/2013 

Pacing Example • Grade 1, Second Quarter 
Grade Level Goal With Mastery: RW1 Unit 20	  

  
End-of-Year Goal 

 
RW1 Unit 26–30* 

 
GROUP 1 

Meets Grade Level 
RW1 Plus Unit 40 

 
GROUP 2 

Above Grade Level 
RW1 Plus Unit 44 

 
GROUP 3 

Above Grade Level 
RW2 Unit 9  

(or RW1+ Unit 47) 
GROUP 4 

Above Grade Level 
RW2 Unit 12 

 
GROUP 5 

Above Grade Level 
RW2 Unit 20 

 
GROUP 6 

Fall Placement •  RW1 Unit 1 •  RW1 Unit 1 •  RW1 Unit 4 •  RW1 Unit 10 •  RW1 Unit 16 •  RW1 Unit 30  
Last Unit Passed:  Kinder 
 • First Quarter 

•  RWK Unit 8 
•  RW1 Unit 10 

•  RWK Unit 10 
•  RW1 Unit 13 

•  RWK Unit 12 
•  RW1 Unit 15 

•  RWK Unit 15 
•  RW1 Unit 20 

•  RWK Unit 15 
•  RW1 Unit 25 

•  RWK Unit 17+ 
•  RW1 Unit 38 

 
NOTE 

Group 1 Intervention 
3 days per week, moving back to five days 
per week in Unit 13. 
 
Group 2 Intervention 
2 days per week, through Unit 15. At Unit 
16, the interventionist drops the double 
dose but periodically picks up individual 
students to ensure mastery. 
 

Unit 11 • 5 days 
Double Dose 

3 days per week 
 
Unit 12 • 5 days 

Double Dose 
3 days per week 

 
Review • 3 days 

Units 10–12 
Double Dose 

3 days per week 
 
Unit 13 • 5 days 

Double Dose 
5 days per week 

 
Unit 14 • 5 days 

Double Dose 
5 days per week 

 

Unit 15 • 5 days 
Double Dose 

5 days per week 
 
Review • 4 days 

Units 13–15 
Double Dose 

3 days per week 
 
Unit 16 • 5 days 

Double Dose 
3 days per week 

 
Unit 17 • 5 days 

Double Dose 
3 days per week 

Unit 14 • 5 days 
Double Dose 

2 days per week 
 
Unit 15 • 5 days 

Double Dose 
2 days per week 

 
Review • 3 days 

Units 13–15 
 
Unit 16 • 5 days 
 
Unit 17 • 5 days 
 
Unit 18 • 5 days 
 
Unit 19 • 5 days 
 
Unit 20 • 5 days 
 
Unit 21 • 4 days 
 
 

 

Unit 16 • 4 days 
 
Unit 17 • 4 days 
 
Unit 18 • 4 days 
 
Unit 19 • 5 days 
 
Review • 2 days 

Units 18–19 
 
Unit 20 • 4 days 
 
Unit 21 • 3 days 
 
Unit 22 • 4 days 
 
Unit 23 • 4 days  
 
Unit 24 • 4 days 
 
Unit 25 • 4 days 
 
Unit 26 • 2 days  

(of 4-Day Plan) 
 
 
 
 

Unit 21 • 4 days 
 
Unit 22 • 4 days 
 
Unit 23 • 4 days 
 
Unit 24 • 4 days 
 
Unit 25 • 4 days 
 
Unit 26 • 5 days 
 
Unit 27 • 4 days 
 
Unit 28 • 4 days 
 
Unit 29 • 4 days 
 
Unit 30 • 4 days 
 
	  
 

Unit 26 • 4 days  
 
Unit 27 • 4 days  
 
Unit 28 • 4 days  
 
Unit 29 • 4 days  
 
Unit 30 • 4 days  
 
Unit 31 • 4 days  
 
Unit 32 • 4 days 
 
Unit 33 • 4 days 
  
Unit 34 • 4 days 
 
Unit 35 • 4 days 

RW2  
Start-Up Unit 

4 days 
 
Unit 1 • 6 days 
 	  
Unit 2 • 6 days  
	  
Unit 3 • 6 days  
	  
Unit 4 • Skip 
 
Unit 5 • 6 days  
	  
Unit 6 • 6 days 
 	  
Unit 7 • 6 days  
 
 

Second Quarter • 80–90 days 
(Days in Sample Plans) 

RW1 Unit 17 
(42 days) 

RW1 Unit 21 
(42 days) 

RW1 Unit 26, 
Day 2 of 4 
(44 days) 

RW1 Unit 30 
(41 days) 

RW1  Unit 35 
(40 days) 

RW2 Unit 7 
(40 days)	  
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Pacing Example • Grade 1, Third Quarter 
Grade Level Goal With Mastery: RW1 Unit 30 

	  

 
End-of-Year Goal 

 
RW1 Unit 26–30* 

 
GROUP 1 

Meets Grade Level 
RW1 Plus Unit 40 

 
GROUP 2 

Above Grade Level 
RW1 Plus Unit 44 

 
GROUP 3 

Above Grade Level 
RW2 Unit 9  

(or RW1+ Unit 47) 
GROUP 4 

Above Grade Level 
RW2 Unit 12 

 
GROUP 5 

Above Grade Level 
RW2 Unit 20 

 
GROUP 6 

Fall Placement •  RW1 Unit 1 •  RW1 Unit 1 •  RW1 Unit 4 •  RW1 Unit 10 •  RW1 Unit 16 •  RW1 Unit 30  
Last Unit Passed:     Kinder 
                • First Quarter 
                • Second Quarter 

•  RWK Unit 8 
•  RW1 Unit 10 
•  RW1 Unit 17 

•  RWK Unit 10 
•  RW1 Unit 13 
•  RW1 Unit 21 

•  RWK Unit 12 
•  RW1 Unit 15 
•  RW1 Unit 26 
    (Day 2 of 4) 

•  RWK Unit 15 
•  RW1 Unit 20 
•  RW1 Unit 30 

•  RWK Unit 15 
•  RW1 Unit 25 
•  RW1 Unit 35 

•  RWK Unit 17+ 
•  RW1 Unit 38 
•  RW2 Unit 7 

 
 Unit 18 • 5 days 

Double Dose 
3 days per week 

 
Review • 4 days 

Units 16–18 
Double Dose 

3 days per week 
 
Unit 19 • 5 days 

Double Dose 
3 days per week 

 
Unit 20 • 5 days 

Double Dose 
5 days per week 

 
Unit 21 • 5 days 

Double Dose 
5 days per week 

 
Review • 4 days 

Units 19–21 
Double Dose 

5 days per week 
 
Unit 22 • 4 days 

Double Dose 
5 days per week 

 
Unit 23 • 4 days 

Double Dose 
5 days per week 

Unit 22 • 4 days 
 
Unit 23 • 4 days 
 
Unit 24 • 4 days 
 
Unit 25 • 4 days 
 
Unit 26 • 6 days 
 
Unit 27 • 4 days 
 
Unit 28 • 4 days 
 
Unit 29 • 4 days 
 
Unit 30 • 4 days 
 
Unit 31 • 4 days 
 
 
 

 

Unit 26 • 2 days 
(Completing 4-Day Plan) 

 

Unit 27 • 4 days 
 

Unit 28 • 4 days 
 

Unit 29 • 4 days 
 

Unit 30 • 4 days 
 

Unit 31 • 4 days 
 

Unit 32 • 4 days  
 

Unit 33 • 4 days 
 

Unit 34 • 4 days 
 

Unit 35 • 4 days  
 

Unit 36 • 4 days  
 

Unit 37 • 2 days  
(of 4-Day Plan) 

 
 
 

Unit 31 • 4 days 
 

Unit 32 • 4 days 
 

Unit 33 • 4 days 
 

Unit 34 • 4 days 
 
Unit 35 • 4 days 
 
Unit 36 • 4 days 
 
Unit 37 • 4 days 
 
Unit 38 • 4 days 
 
RW1 Plus or RW2  
Start-Up Unit •  

4 days 
 
Unit 1 • 6 days 
  
	  
 
 
 
 
 
 
 
 

Unit 36 • 4 days  
 

Unit 37 • 4 days  
 

Unit 38 • 4 days  
 

RW2  
Start-Up Unit •  

4 days 
	  

Unit 1 • 6 days 
 

Unit 2 • 6 days  
 

Unit 3 • 6 days  
 

Unit 4 • 2 days 
 

Unit 5 • 6 days  
	  
 

RW2  
 

Unit 8 • 7 days 
  

Unit 9 • 6 days  
 

Unit 10 • 6 days  
 

Unit 11 • 6 days 
 

Unit 12 • 10 days  
 

Unit 13 • 8 days 
 	  
 
 
 
 

Third Quarter • 120–139 days 
(Days in Sample Plans) 

RW1 Unit 23 
(40 days) 

RW1 Unit 31 
(42 days) 

RW1 Unit 37, 
Day 2 of 4 
(44 days) 

RW2 Unit 1 
(or RW1+ Unit 39) 

(42 days)	  

RW2 Unit 5 
(42 days) 

RW2 Unit 13 
(43 days)	  
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Pacing Example • Grade 1, Fourth Quarter 
Grade Level Goal With Mastery: RW1 Unit 38 

	  

 
End-of-Year Goal 

 
RW1 Unit 26–30* 

 
GROUP 1 

Meets Grade Level 
RW1 Plus Unit 40 

 
GROUP 2 

Above Grade Level 
RW1 Plus Unit 44 

 
GROUP 3 

Above Grade Level 
RW2 Unit 9  

(or RW1+ Unit 47) 
GROUP 4 

Above Grade Level 
RW2 Unit 12 

 
GROUP 5 

Above Grade Level 
RW2 Unit 20 

 
GROUP 6 

Fall Placement •  RW1 Unit 1 •  RW1 Unit 1 •  RW1 Unit 4 •  RW1 Unit 10 •  RW1 Unit 16 •  RW1 Unit 30  
Last Unit Passed:     Kinder 
                • First Quarter 
                • Second Quarter 
 
                • Third Quarter 

•  RWK Unit 8 
•  RW1 Unit 10 
•  RW1 Unit 17 
 
•  RW2 Unit 23 

•  RWK Unit 10 
•  RW1 Unit 13 
•  RW1 Unit 21 
 
•  RW2 Unit 31 

•  RWK Unit 12 
•  RW1 Unit 15 
•  RW1 Unit 26 
    (Day 2 of 4) 

•  RW2 Unit 37 
    (Day 2 of 4) 

•  RWK Unit 15 
•  RW1 Unit 20 
•  RW1 Unit 30 
 
•  RW2 Unit 1 

•  RWK Unit 15 
•  RW1 Unit 25 
•  RW1 Unit 35 
 
•  RW2 Unit 5 

•  RWK Unit 17+ 
•  RW1 Unit 38 
•  RW2 Unit 7 
 
•  RW2 Unit 13 

 
 RW1 

Unit 24 • 5 days 
Double Dose 

5 days per week 
 

Review • 2 days 
Units 22 and 24 

 

Unit 25 • 5 days 
Double Dose 

5 days per week 
 

Unit 26 • 5 days 
Double Dose 

5 days per week 
 

Review • 4 days 
Units 24–26 

 

Unit 27 • 5 days 
Double Dose 

5 days per week 
 

Unit 28 • 5 days 
Double Dose 

5 days per week 
 

Unit 29 • 5 days 
Double Dose 

5 days per week 
 

Review • 4 days 
Units 27–29 

RW1 
 
Unit 32 • 4 days 
 
Unit 33 • 4 days 
 
Unit 34 • 4 days 

 
Unit 35 • 4 days 

 
Unit 36 • 4 days 
 
Unit 37 • 4 days 

 
Unit 38 • 5 days 

 
Review • 4 days 
Units 30, 34, 38 

 
RW1 Plus 

Unit 39 • 6 days 
 

Unit 40 • 6 days 
 

 

RW1 
 
Unit 37 • 2 days 
(Completing 4-Day Plan) 
 
Unit 38 • 4 days 

 
RW1 Plus 

Unit 39 • 6 days 
 
Unit 40 • 6 days 
 
Unit 41 • 6 days  
 
Unit 42 • 6 days 
  
Unit 43 • 6 days 
 
Review • 2 days 

Units 39–43 
(student choice) 

 
Unit 44 • 6 days 

 

 

RW2 
 
Unit 2 • 6 days  
 
Unit 3 • 6 days  
 
Unit 4 • skip 
 
Unit 5 • 6 days  
 
Unit 6 • 6 days 
 	  
Unit 7 • 6 days  
	  
Unit 8 • 7 days 
	  
Unit 9 • 6 days 
 
	  
 

RW2 
 
Unit 6 • 6 days 
 	  
Unit 7 • 6 days  
	  
Unit 8 • 7 days 
	  
Unit 9 • skip 
 
Unit 10 • 6 days  
	  
Unit 11 • 6 days 
 
Unit 12 • 10 days  
 
 
	  
 

RW2  
 
Unit 14 • 6 days  
	  
Unit 15 • 6 days 
 
Unit 16 • 6 days  
	  
Unit 17 • 6 days 
 	  
Unit 18 • 6 days  
 
Unit 19 • 7 days 
 	  
Unit 20 • 6 days  
 
 
 

Fourth Quarter • 160–180 days 
(Days in Sample Plans) 

RW1 Unit 29 
(40 days) 

 

RW1 Plus Unit 40 
(45 days) 

 

RW1+ Unit 44 
(40 days) 

RW2 Unit 9 
(or RW1+ Unit 47) 

(43 days)	  

RW2 Unit 12 
(41 days) 

RW2 Unit 20 
(43 days)	  

	  


